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About Us

TechAnax, a Service Disabled Veteran Owned Small Business (SDVOSB), was
started specifically to provide our customers with services and solutions from a
company with core values and work ethics reflecting integrity, trust, respect and
accountability. We pride ourselves as a professional services firm providing
customized information technology and management consulting solutions.
TechAnax is a member of the Program Management Institute (PMI) and
Microsoft Certified Partner. Our solutions and core competencies include;
Program Management, Network Design and Engineering, Information Assurance,
Service Desk Operations, Data Center Consolidation and Cloud Migration
Planning, Acquisition Support and Quality Assurance Procedures. All employees
are DoD Cleared.

Vision
e Provide customers with services and solutions from a company with core
values and work ethics that embodies integrity, trust, respect and
accountability

e Always return more in value than our customers expect
e Be active supporting the Veteran community

Capabilities

Program & Project Management - TechAnax delivers a proven program and
project management methodology, based on industry best practices and
standards established by the Project Management Institute (PMI). Our
methodology is based on Standardized processes, Tailorable tools and Adaptable
methods for Managing Projects and programs (STAMP). TechAnax’s
customizable methodology and process for ensuring the highest quality of
program management and support services are delivered to our customers.

Enterprise and Process Assessments/Optimization - Nobody knows
workflow demands better than the agency itself. We realize that, and have
personally been working with customers for more than 20 years to deliver
successful process and project management strategies. Reality and pressures to
“get the job done” often force employees to adopt actions that differ from
written procedures. TechAnax ensure mission efficiency and safe/secure
procedures are synchronized.

Strateqic IT Planning - In today’s environment strategic planning has re-
emerged as a force multiplier aligning business needs to IT systems as resources
available continue to decline. TechAnax can assist in planning data center
consolidations, migration to the cloud, and the establishment of service level
agreements to measure performance.

New Services Design and Implementation - It is important that there is a
close correlation between operational needs and services provided. Not only will

we use STAMP to guide the design but we have strategic arrangements with
partners to test new and emerging technologies and get to know how they work
before we try and incorporate them into a customer’s environment. By
replicating an environment and practical evaluation, we can determine if we will
meet requirements and if they are affordable and secure. Virtualization,
migration, or refreshment, have us implement new technology into your
environment and support it without disrupting services.
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